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The struggle for existence and growth is indeed very hard for 
any type of business in a competitive environment. The 
position of business houses in the rank list of dominance flips 
and slip, some disappearing from the list while other new one 
enter. When there is a change in the environment the 
ground rules of competition are changed, industry boundaries 
are redrawn, new industries, services and products are 
created and established industries are reinvented. Managing 
the Primary Agricultural Cooperative Credit Societies 
(PACS) in this competitive business environment becomes 
tussle. Recognizing the role of PACS in the development of 
rural economy and the need for their business growth, the 
Government of Tamil Nadu took several initiatives to 
diversify their business. Because of these diversification 
strategies majorly of the PACS have become financially 
viable units. This study analyzed the perceptions of members 
of PACS in Nagapattinam District on the business 
diversification strategies and found that majority of the 
sample respondents satisfied with the business 
diversification strategies. Because PACS - SHG linkage as a 
core diversification strategy, eliminated the role of money 
lenders in the rural credit market and generated additional 
employment opportunity in farm and non-farm sector. 
an open access article distributed under the Creative Common Attribution 
use, distribution, and reproduction in any medium, provided the original 


INTRODUCTION 

The struggle for existence and growth is indeed very hard for any type of business in 
a competitive environment. The position of business houses in the rank list of dominance 

How to cite this article: Adhimoolam, R., & Karpagam, S., (2014). “A Study on the Business Diversification Strategies of 
PACS in Nagapattinam District: A Study on the Perceptions of Members”. International Journal of Advanced Scientific 
Research & Development (IJASRD), 01 (01/1), pp. 12 - 24. 











Adhimoolam et al., (2014) 


flips and slip, some disappearing from the list while other new one enter. When there is a 
change in the environment the ground rules of competition are changed, industry 
boundaries are redrawn, new industries, services and products are created and established 
industries are reinvented. Managing the cooperative business in this competitive business 
environment becomes tussle. 

Primary Agricultural Cooperative Credit Societies (PACS) are the base level 
institutions on which the entire cooperative edifice is built in India. For example, at all 
India level we have roughly one PACS for every six villages. Virtual pieces of success stories 
of these cooperatives are seldom reported. It is hard to pinpoint the exact reason, but part of 
the problem is that majority of these cooperatives are not able to sufficiently brand and 
position themselves strategically in the members’ mind through diversifying their business 
practices so as to meet the needs of primary stake holders. This paper analyzes the business 
diversification strategies adopted by select PACS in Nagapattinam District, Tamil Nadu. 

1.1 Statement of the Problem: 

Ideally, a people’s organization which has integrated business with welfare of its 
stake holders should not face any problems of viability. However, in Indian context, despite 
their vast network and close proximity with the members, PACS’s share in credit 
dispensation to agriculture has come down over the years, though they could retain the 
number of accounts with them. The climate in Tamilnadu is also the same. Studies which 
have been conducted on this trend unanimously found that poor recovery performance, high 
incidence of NPAs, high transaction costs, poor deposit mobilization and lack of product / 
service diversification, inappropriate management systems and procedures, low motivation 
among the staff, etc., are the causes of this moribund trend. During recent past many 
PACS were pulled down for not honoring the matured deposit liabilities. Recognizing the 
role of PACS in the development of rural economy, the Government of Tamilnadu took 
several initiatives to rejuvenate their functions. PACS are facilitated to diversify their 
business. However, there are variations among the strategies followed by PACS to increase 
their business turnover. In this context it becomes necessary to find answer for the 
following questions. 

1) What are the business diversification strategies adopted by sample PACS in 
Nagapattinam District? 

2) What is the contribution of income earned through these diversifications to the total 
income of the PACS? 

3) What are the perceptions of members on the business diversifications strategies 
adopted by sample PACS? 

4) What are the further policy supports required for the sustainability of these business 
diversification strategies? 

Finding answers for these questions are important to ensure the sustainability of 
financial viability of PACS. Hence, this present study is undertaken. 

1.3 Objectives of the Study: 

The present has the following three objectives. 

1) To study the business diversification strategies and their impact on the income of the 
sample PACS in Nagapattinam District 
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2) To understand the perceptions of members on the business diversifications strategies 
adopted by sample PACS, and 

3) To suggest suitable policy supports required for the sustainability of business 
diversification strategies adopted by PACS 

METHODOLOGY AND SAMPLING 

Survey method was followed for the study. Both primary and secondary sources of 
data were collected and used for the study. There are 122 PACS functioning in the 
Nagapattinam District and they are administratively covered by two Circle Deputy 
Registrar of Cooperative Societies. For representing Nagapattinam Circle Deputy Registrar 
of Cooperative Societies the Kilvelur PACS and for representing Mayiladuthurai Circle 
Deputy Registrar of Cooperative Societies Mannampandal PACS was selected purposively. 
For selecting the sample respondents three percent of the total members were selected by 
following simple random sampling procedure. The details of sample respondents selected 
are given in table 1. 


Table - 1: Sample Size 

(Figures in numbers) 


Name of the PACS 

Total Members 

Sample selected for the study 

Kilvelur PACS 

6875 

207 

Mannampanda 

3500 

105 


2.1 Period Covered by the Study: 

The study covered the period between 2008-09 and 2013-14. It was found that during 
this period majority of the PACS have diversified their business. 

2.2 Tools of Data Collection: 

A structured interview schedule was prepared for the collection of data from sample 
PACS and sample respondents. The schedule was pretested and finalized. 

SALIENT FINDINGS OF THE STUDY 

The salient findings of this study are presented hereunder. 

3.1 Business Diversification Strategies followed by Sample PACS: 

1) It was found that the total loan outstanding of the Kilvelur PACS increased from 
505.22 lakhs to Rs.907.47 lakhs during the year between 2008-09 and 2012-13. The 
respective figure for Mannampandal PACS was Rs.262.61 lakhs and 373.62 lakhs 
(Table - 2). 

2) It was found that the Kilvelur PACS run Agro Service Centre as non-fund based 
business diversification and do SHG linkage as fund based business diversification 
strategy. Through Agro Service Centre this PACS could earn Rs.1.83 lakhs as 
income so far. The SHG linkage programme enabled this PACS to earn an income of 
Rs.3.98 lakhs during the year 2012-13. 
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Table - 2: Business Performance of Sample PACS 

(Rs. in Lakhs) 


Performance 

Indicators 

2009-2010 

2010 - 2011 

2011-2012 

2012 - 2013 

2013- 2014 

Kilvelur PACS 

Mannampandal 

PACS 

Kilvelur PACS 

Mannampandal 

PACS 

Kilvelur PACS 

Mannampandal 

PACS 

Kilvelur PACS 

Mannampandal 

PACS 

Kilvelur PACS 

Mannampandal 

PACS 

Membership 

5054 

2549 

5035 

2549 

5035 

2554 

6434 

3506 

6875 

3506 

Share Capital 

37.22 

12.42 

36.83 

12.97 

37.22 

13.60 

44.30 

16.78 

56.70 

1814 

Deposits 

490.25 

27.42 

503.66 

34.12 

628.75 

29.85 

739.55 

34.33 

829.30 

42.12 

Borrowings 

187.25 

137.35 

198.57 

169.71 

165.88 

221.74 

263.33 

257.62 

362.12 

312.12 

Working Capital 

201.63 

714.90 

242.83 

739.24 

293.59 

823.30 

337.13 

1047.36 

400.78 

1248.30 

Total Loan 

Outstanding 

586.94 

211.29 

736.99 

243.71 

734.54 

294.41 

907.47 

373.62 

1005.15 

412.32 

No. of SHGs Linked 

14 

6 

18 

9 

10 

12 

7 

16 

21 

16 

Income Earned 
through SHG Linkage 

4.05 

1.19 

3.98 

1.09 

4.15 

1.21 

5.11 

2.00 

5.78 

2.62 


Source: Compiled from records maintained by sample PACS for various years 


3) In the case of Mannampandal PACS, the SHG linkage was the only fund based 
business diversification which earned an income of Rs.2.00 during the year 2012-13. 
Also, both the sample PACS run Fair Price Shops under Public Distribution System. 

4) It was found that the contribution of interest income earned through SHG linkage 
has been at increasing trend in both the sample PACS. 

5) It was found that though there was scope for further business diversification these 
PACS have not harvested the opportunities due to lack of adequate human resources 
for undertaking new business. 

3.2 Perceptions of members on the business diversification strategies of Sample 
PACS: 

Identifying and analyzing the demographic characteristics of the respondents as well 
as their socio-economic background will help to establish the relationship between the 
demographic socio-economic variables and their perceptions on the area under study. In 
addition to these variables, the ‘life experiences’ of an individual also influence his or her 
attitude and behaviour pattern (Savitha Thakur Joshi: 1999, p.8). The demographic socio¬ 
economic variables selected for this study were Age, and Gender. The socio-economic 
variables selected for the study were Community, Educational Status, Marital Status, 
Family Type, Family Size, Exposure to Mass Media, Contact with Change Agents, 
Membership/clientele in other institutions/organization, Membership in Social 
Organizations, Occupation, Size of land holdings, Annual Income, Family Expenses 
Incurred, and borrowings with institutional agencies. 
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3.2.1 Age of Respondents: 

Table - 3: Age Wise Distribution of the Respondents 

(Figures in numbers) 


Age Distribution 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Up to 35 

29 (14) 

11 (11) 

40 (13) 

36-50 

126 (61) 

78 (74) 

204 (65) 

50 and Above 

52 (25) 

16 (15) 

68 (22) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: Compiled from respondents’ schedule. 

Note: Figures in brackets are percentage to column total. 


Age refers to the number of years the respondent lived since birth at the time of 
interview. Several studies reported that there exists relationship between age and services 
availed from PACS. From the age wise distribution of respondents (table - 3) it was found 
that majority of the respondents stood in the age category of 36-50 in both sample PACS. As 
democratic management is negated for cooperatives in Tamil Nadu for about more than 
three decades, the younger generation lost their opportunity to become members of PACS. 
However, the new legal environment enabled the younger generation to come to PACS fold 
as members. 


3.2.2 Gender: 

One significant universally accepted criterion of development is gender. Gender is a 
socio-economic variable involving roles, responsibilities, constraints, opportunities and 
needs of males and females in an economy. The PACS are not indulge in any gender 
discrimination against women for the purpose of extending loan, but, there may be a 
number of formalities, which a borrower has to complete and the rural women, being 
ignorant, may not have easy access to credit. Secondly, while advancing loans, the PACS 
may also demand surety or guarantee, which in the villages is primarily based on 
land (Ravichandran. K and Revathi Bala. M.2008, p.lll). As family lands are in the 
name of the male members, women are further put in to disadvantageous position 
(Human Development in South Asia: 2002, pp.114 -155). 

The gender-wise distribution of the respondents does not show any significant 
variation between sample PACS (Table -4). Also on the basis of the directions of the 
Government of Tamilnadu, PACS have been actively involved in the promotion of women 
SHGs in their area of operation. Though the composition of women members in the total 
membership of PACS is less, they have become members of PACS through their SHGs. 
Furthermore, the Tamil Nadu Cooperative Societies Act 1983 gives reservation for women 
members in the board of management of a PACS. Hence, PACS IN Tamil Nadu are not 
indulged in gender discrimination. 
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Table - 4: Gender wise Distribution of Respondents 

(Figures in numbers) 


Category 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Male 

192 (93) 

84 (80) 

276 (88) 

Female 

15(7) 

21 (20) 

36 (12) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

3.2.3 Community: 

Table - 5: Community wise Distribution of Respondents 

(Figures in numbers) 


Community 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

SC/ST 

19 (9) 

42 (40) 

64 (20) 

OBC 

176 (85) 

61 (58) 

238 (76) 

Others 

12 (6) 

2(2) 

14 (4) 

Total 

207 (100) 

105 (100) 

312(100) 


Source: As in table - 3; Note: As in table - 3 

The Indian Society remains stratified on the basis of caste and this is truer in rural 
areas. Caste is perceived as an important factor, which determined one’s social prestige and 
social intercourse. The position of a caste in the hierarchy is independent of its status. 
However, cooperatives work for the promotion of caste less society. The community wise 
distribution of the respondents showed that (table 5) the number of respondents in Other 
Backward Community was slightly higher than the respondents in other community. 
However, the field level experiences showed that this distribution do not have any impact 
on the access to services offered by PACS to its members. 


3.2.4 Educational Status: 

Table - 6: Educational Status wise Distribution of Respondents 

(Figures in numbers) 


Educational Status 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

No formal Education 

51 (25) 

16 (15) 

67 (21) 

Primary 

75 (36) 

46 (44) 

121 (39) 

HSC 

58 (28) 

31 (29) 

89 (29) 

Graduate/Post Graduate 

4(2) 

6(6) 

10 (3) 

Professional/ Technical Course 

19 (9) 

6(6) 

25 (8) 

Total 

207 (100) 

105 (100) 

312(100) 


Source: As in table - 3; Note: As in table - 3 
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Beal and Sibley pointed out that the individual’s ability to read and write and the 
amount of formal education he possesses will affect the manner in which the individual 
gathers data and relates himself to his environment. It was assumed that more of formal 
education may result in greater use of services of PACS. Literacy level of the respondents 
are analyzed based on their educational status. While comparing the trend in the 
educational status of sample respondents (table 6), respondents with no formal education 
was around 25 per cent in Kilvelur PACS, while it was 15 per cent in Mannampandal 
PACS. However, majority of the respondents of both PACS were literate. 

3.2.5 Marital Status: 

Table - 7: Marital Status of the respondents 

(Figures in numbers) 


Marital Status 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Married 

191 (92) 

101 (96) 

292 (94) 

Unmarried 

16 (8) 

4(4) 

20 (6) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

In Indian society, marriage is supposed to be a religious obligation. In the social 
context, it is the prelude to the family formation, expansion or even bifurcation. After 
marriage, there is a transition in the status of men and women with attendant rights and 
obligations. The income and expenditure pattern, investment and savings, priorities in 
daily life changes after one get married. Several studies quoted that the expansion of family 
system increased the loan operations of the banks. 

Regarding marital status of the respondents there is no significant variation among 
the sample PACS. Majority of the respondent in both the PACS were married (table 7). 

3.2.6 Family Type; 

Table - 8: Family Type wise Distribution of Respondents 

(Figures in numbers) 


Family Type 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Nuclear family system 

162 (78) 

89 (85) 

251 (80) 

Joint family system 

45 (22) 

16 (15) 

61 (20) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

It refers to the type of family system exist among respondents’ family. It is presumed 
that joint family has more work forces which may ultimately stimulate the association with 
PACS. 

It was found (table 8) that majority of the respondents in the sample PACS stood at 
nuclear family category. Joint family system promotes mutual help, sociability, friendliness, 
value system among the members and cooperatives also represent the above said values. 
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People living in joint family system may find relationship between the two systems. The 
nuclear family system lacks the opportunity to promote these values among the individuals. 

3.2.7 Contact with Change Agents: 

The Government and Non-Government Organizations including Cooperatives are 
considered to be the change agents of the village economy. Through various programmes 
and schemes, these agents work for the development of the village economy. The contact 
established by an individual with these agents enhances his or her access to various 
services offered by these agents. To measure the contact of the individual with the change 
agents, the questions such as: Do the Government Officials come to your village to meet the 
public? Do the Non-Government Officials come to your village to meet the public? Have you 
met any of them at any time? In a month how many times you are meeting them? Were 
asked with the respondents and their response were arranged in three categories as given 
in Table -9. 


Table - 9: Contact with Change Agents 

(Figures in numbers) 


Category 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Having Frequent Contact 

180 (87) 

81 (77) 

261 (84) 

Known but not having frequent contact 

21 (10) 

18 (17) 

39 (12) 

Not-Known 

6(3) 

6(6) 

12( 4) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 


It is interesting to the note that all the sample respondents in the PACS had 
frequent contact with change agents, which might have helped them to get all benefits 
under various Governments programmes. Also, from the interaction held with the 
respondents found that the change agents have expanded the service network covering all 
parts of the Nagapattinam District after Tsunami. This is evident from the fact that various 
Government Departments and NGOs, have started to farm and facilitate for the growth of 
the SHGs in coastal and non-coastal area of Nagapattinam District. However, it is 
established that the contact with the change agents resulted in better impact on fund based 
and non-fund based operations of PACS. 

3.2.8 Membership/Clientele in other Institutions/Organizations: 

Table - 10: Clientele in Other Institutions / Organizations 

(Figures are in numbers) 


Particulars 

No. of Respondents 


Kilvelur PACS 

Mannampandal PACS 

Total 

Commercial Banks 

89 (43) 

73 (70) 

162 (52) 

PCARDBs 

6(3) 

- 

6(2) 

SHGs 

112 (54) 

32 (30) 

144 (46) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 
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An institution is a change inducing and change formalizing organization; Its 
functions and services are related to society’s commonly agreed upon requirements as tested 
by their adaptability to human needs and values; Its internal structures protect the 
commonly held norms and values of the society; Its achievements include influencing the 
environment in positive ways through the values it creates (Taimani K.K.: 1993, p. 240). In 
very many occasions, the grass-root institutional agencies, viz., Cooperatives, SHGs and 
Panchayati Raj Institutions serve as platforms for the blossoming of inherent leadership 
ability of an individual. As far as the Commercial Banks were concerned, they were having 
only customers and not members. In this study, an effort has been made to understand the 
level of association of the respondents with these agencies either as members of PCARDBs 
or SHGs or as a customer of the Commercial Banks while they were members of PACS. 

It was found that majority of the respondents in both the sample PACS had 
transaction with Commercial Banks. Further, more than 54 per cent of them had been 
members of SHGs (or their spouses are members) in Kilvelur PACS, while only 30 per cent 
of them had been maintaining the membership with SHGs in Mannampandal PACS (table 
10 ). 

3.2.9 Membership in Social Organizations: 

Table - 11: Membership in Social Organizations 

(Figures in numbers) 


Particulars 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Caste Organization 

6(3) 

3(3) 

9(3) 

Social Organization 

11(5) 

6(6) 

17(5) 

Political Organizations 

62 (30) 

12 (11) 

74 (24) 

Other type of Organizations 

112 (54) 

53 (50) 

165 (53) 

No Membership 

16 (8) 

31 (30) 

47 (15) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

The study found that there was interaction between the respondents and the social 
organizations, which included caste organizations and political organizations. Political 
intervention in the dispensation of rural credit and its management had become a necessary 
evil. Political groups or parties counted their strength based on the number of Cooperatives 
and village Panchayats which are under their control. Cooperatives and village Panchayats 
often turned into platforms for village politics and oriented along political lines (Jugale V.B: 
1992, p.87). The interference of politics in the Cooperative Movement resulted in the 
polarization of theory and practice (Jugale V.B: 1994, p.61). It was found that majority of 
the respondent had association with other type of organization, which includes Farmers 
Associations (table 11). 
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3.2.10 Occupation: 

Table - 12: Occupation of the Respondents 

(Figures in numbers) 


Occupation 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Agriculture 

162 (79) 

82 (78) 

244 (78.2) 

Non-farm sector 

11(5) 

3(3) 

14 (4.4) 

Govt. Employee 

3(1) 

6(6) 

9(3) 

Self employed 

31 (15) 

14 (13) 

45 (14.4) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

An analysis on the occupational pattern in rural areas throws light on the number of 
people who depend on agriculture and those on non-agriculture and both. Agriculture is a 
labor-intensive sector. Though agriculture provides livelihood for most of the people in the 
Nagapattinam District, non-agricultural activities are also emerged as important 
supplementary sources of income for the rural households. After 1980s, the level of poverty 
declined in many States in India due to the growth in rural non-farm sector, this is truer in 
the case of Tamilnadu (Government of Tamilnadu 11 th Five Year Plan, Approach Paper, 
2007-2012). 

Though all the sample respondents were basically farmers, now their occupational 
profile has been changed based on the income generating capacity of the sub sectors. For 
only around 79 per cent of the respondent in Kilvelur PACS agriculture was the primary 
occupation. For the remaining Non-Farm Sector, Government Service and self-employment 
were primary occupation. Some of the respondents in the category were Government 
Servants and they were absentee landlords. More or less the same trend prevailed in 
Mannampandal PACS (table 12). 

3.2.11 Land Holdings: 

Table - 13: Total Size of Land Holdings 

(Figures in numbers) 


Land in Acres 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Below 2.5 

162 (79) 

96 (91) 

258 (83) 

2.5-5 

32 (15) 

6(6) 

38 (12) 

Above 5 

13(6) 

3(3) 

16 (5) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

Land is the main asset, next to the house for the rural people. House provides 
shelter whereas land helps the respondents to win their daily bread. Size of landholding 
in agriculture is a crucial factor on which the development activity is to be taken into 
account. It is evident from the study that in majority of the cases small and marginal 
farmers constituted the total membership (table 13). 
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3.2.12 Annual Income: 

Table - 14: Annual Income wise Distribution of Respondents 

(Figures in numbers) 


Particulars 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Below 12,000 

16 (8) 

12 (11) 

28 (9) 

12,001 - 24,000 

102 (49) 

76 (72) 

178 (57) 

24,001 - 50,000 

61 (29) 

4(4) 

65 (21) 

50,001 - 75,000 

16 (8) 

6(6) 

22 (7) 

Above 75,000 

12 (6) 

7(7) 

19 (6) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

Income decides the economic background of a person. It is the yardstick to perceive 
the standard of living. Poverty line and standard of living of a person are measured by 
using the income as the prime indicator. It is difficult to get accurate information about the 
income of the family in Indian villages because the people may not be able to reveal real 
worth of the goods, which they produce for self-consumption. For them, income means the 
goods sold in the market, or the money received as salary or wages, but family income does 
not only mean the economic return from the main occupation; it includes income earned by 
the family from all other sources. Family income here refers to all the sources through 
which the respondents have had returns for their economic activities. It was found from the 
study that for majority of the respondents in the sample PACS the annual income was 
between Rs. 12,000-24,000 (table 14). 

3.2.13 Family Expenses Incurred: 

Table - 15: Average Farm & Family Expenses 

(Figures in numbers) 


Expenses in Rs. 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Below 10,000 

6(3) 

2(2) 

8(3) 

10,001 - 20,000 

113 (55) 

81 (77) 

194 (62) 

20,001 - 30,000 

58 (28) 

2(2) 

60 (19) 

30,001 - 40,000 

17(8) 

8(8) 

25 (8) 

40,001 - 50,000 

6(3) 

2(2) 

8(3) 

Above 50,000 

7(3) 

10 (9) 

17(5) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table - 3; Note: As in table - 3 

Family expenses are the major portions of the expenditure for the rural households. If 
the expenses are incurred within the level of income earned, the households can augment their 
savings and investment. If a person is unable to get the expected income from his occupation, 
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his consumption need pushes him to depend on the informal sources, especially the 
moneylenders. The loss in business or agriculture, interest burden, insufficient income or 
additional investments in the farm or business out of family income drives the borrower to 
carry the heavy burden of family expenses. The farm expenses include those for inputs, 
labour, technology, irrigation methods, machinery, reclamation of land etc. To coincide with 
the trend in the income, the expenditure pattern of the sample respondents showed the 
expenditure pattern of majority of the respondents in sample PACS was between 10001 and 
20000 (table 15). 


3.2.14 Perceptions of Members: 

Table - 16: Perception of Respondents of the Business Diversification Strategies 

of PACS 


(Figures in Numbers) 


Highly Standard 

No. of Respondents 

Total 

Kilvelur PACS 

Mannampandal PACS 

Highly Satisfied 

32 (16) 

13 (12) 

45 (14) 

Satisfied 

152 (73) 

62 (60) 

214 (68) 

Neither Satisfied or Dissatisfied 

10 (5) 

17 (16) 

27 (9) 

Dissatisfied 

5(2) 

13 (12) 

18(6) 

Highly Dissatisfied 

8(4) 


8(3) 

Total 

207 (100) 

105 (100) 

312 (100) 


Source: As in table -3 Note: As in table -3 


The perceptions of sample respondents were studied through five point likert scale. 
It was found that majority of the sample respondents in both the sample PACS satisfied 
with the business diversification strategies of adopted by the societies (table 16). It is due to 
the fact that compared to other diversifications; SHG linkage has helped the PACS to reach 
the cross section of population in their respective area of operation. PACS - SHG linkage in 
these sample PACS, eliminated the role of money lenders in the rural credit market and 
generated additional employment opportunity in farm and non-farm sector. 


CONCLUSION AND FUTURE WORK 

The present environments have created new opportunities to the sample PACS. The 
business experiences of good working PACS in Tamil Nadu revealed that the business 
diversification process involves certain stages. They are conduct a need survey of the 
member families and enlist the services required by members, prioritise the needs based on 
the urgency, involve the members in decision making, provide credit and non-credit 
facilities to all members and their families, based on their need, and finally strategically 
position the image of the PACS in the daily life of the members through appropriate 
promotional strategies. 

Agriculture is the backbone of Nagapattinam District. The major factor that hinges 
overall development of agriculture is the availability of adequate credit from institutional 
sources in time and the availability of other services to augment agricultural production. 
During the field study it was observed majority of the respondents were characterized by 
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better education, better community status, high level exposure to mass media, contact with 
change agents, cliental with all type of Rural Financial Institutions, association with 
political and caste organizations. Since PACS are the only institutional agencies for small 
and marginal farmers the sample respondents had long association with PACS. As pointed 
out by the Task Force (Gol: 2010, p.232), it is high time for the sample PACS to identify new 
areas and diversify their business. 
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